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2007 Performance Goals 
Instructions: Fill in individual goals in the appropriate categories.  If you are not a supervisor, delete the ES&H goals under Leadership/Management.  Supervisors must leave that in the form, and everyone is required to have the individual ES&H goals as listed. 
	Personal Data 

	Employee ID 
 
	Employee Name 
 
	Date 
 


	Goals 

	Scientific 
Technical 
Leadership/Management 
As a supervisor, you will demonstrate visible leadership in support of the ES&H Program by: 

(a) Conducting regular walkthrough tours of your areas of responsibility to interact with your employees and encourage safe work behavior; 

(b) Attending required ES&H training courses, giving preference to attendance whenever possible, with your employees; 

(c) Soliciting ES&H suggestions from employees and always responding; and 

(d) Incorporating ES&H into the agenda of every staff meeting 

Individual ES&H goals 
As an employee of Fermilab, you will demonstrate support for the ES&H Program by staying current with all required ES&H training; planning and executing all assigned work activities so as to minimize the risk of injury or illness to yourself or others; making suggestions for improving the safety or environmental performance of the Laboratory; reporting any work-related injuries or near-misses promptly to your supervisor; and, taking measures to protect and preserve the Fermilab environment, where appropriate 


