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THE FERMILAB USERS ORGANIZATION AND 
THE USERS EXECUTIVE COMMITTEE 

Lawrence W. Jones, Univ. of Michigan 
Chairman, Users Executive Committee 

The Fermilab Users Executive Committee met July 24 and, 
among other matters, elected its officers for the coming year. 
It may be useful on this occasion to recall to the broader com
munity the purpose and function of the Fermi lab Users Organiza
tion and of its elected Users Executive Committee (UEC). 

Membership in the Users Organization is open to gradu.a te 
students, scientists, and senior engineers from U.S. institutions 
who are engaged in research in high-energy particle physics. 
There are non-voting associate memberships for people not eli
gible for membership. All members receive the minutes of UEC 
meetings, but it is necessary periodically to return a postcard 
to reaffirm one's membership. Broadening the condition for mem
bership, particularly to include users from abroad, is now under 
discussion, as indicated in the minutes of the July 24 meeting. 

The UEC consists of 13 members, with 6 elected each year for 
two-year terms. The chairman serves a third year. This commit
tee serves to represent the interests of the nationwide - indeed 
the international - community of Fermi lab users in its in terac
t ions with the Laboratory and with the larger community in 
matters concerning Fermilab. The Committee is comprised of 
physicists mostly from user universities, although there are also 
generally representatives of the Fermilab physics staff among its 
members. 

The UEC meets bimonthly and organizes an annual general 
meeting of the entire Users Organization, usually following the 
Washington meeting of the American Physical Society. Concerns of 
the UEC fall generally into three classes: the interaction of the 
users with the technical facilities of the laboratory; the 
external affairs of the laboratory; and the non-technical ameni
ties of the laboratory as they affect users. A perception of 
these functions may be found in some specific recent examples. 

The UEC meets with the Laboratory Director and other Labora
tory senior staff periodically to maintain close con tact with 
Laboratory planning, programs, and operations. Concerns such as 
reliability of accelerator operation and communication between 
experimentalists and the main control room are shared and 
discussed with the appropriate management personnel. As an 
example of one initiative that is currently being pursued, the 
UEC has asked the Laboratory to explore the feasibility of broad
casting the internal channel-13 TV signal (accelerator status, 
ramp, spill, and general information) at low power on an avail
able UHF TV channel. 
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The UEC does not involve itself in program decisions, but 
the Director does seek from the UEC a slate of candidates for the 
Program Advisory Cammi ttee from which its members are selected. 
The UEC has also conferred with the Director on a policy 
statement concerning non-U.S. group proposals to Fermilab. This 
was stimulated by a policy proposal authored by John Adams and 
circulated by the International Committee on Future Accelerators. 

The annual meeting of the Fermi lab Users Organization last 
spring coincided with a visit to the Laboratory by members of the 
HEPAP subpanel on future facilites (the Woods Hole Panel), and 
the UEC joined the Panel members for dinner on the occasion. 
Part of the program on the following day was a round-table 
discussion by UEC members and others on the Fermilab program. It 
is tempting to believe that this interaction with the Woods Hole 
Panel helped to improve their perception of the Fermilab program. 
The broad constituency of the UEC and the users in general may 
also be called upon to interact with Washington on matters 
affecting Fermilab support and related government policies. For 
example, last spring the budgetary crisis led to action in the 
House Appropriations Cammi t tee that threatened serious cutbacks 
in the DOE High Energy Physics program. Together with similar 
groups, members of the UEC interacted with their local repre
sentatives to clarify the interest of the widespread community of 
university scientists in the vitality of the Fermilab program. 
The UEC is also interested in maintaining and strengthening close 
ties with the Universities Research Association Board of Trustees 
and executive officers. 

A frequent concern of the UEC is the problem of on-site 
housing for Fermi lab users. Especially during summer months 
housing is perennially tight, and the UEC works with the Labora
tory in efforts to expand the available housing, to monitor the 
quality and to advise the Laboratory management on questions of 
allocation procedures and rates. In recent years, a Quality of 
Life Committee has been established at the Laboratory to repre
sent the interests of visitors and employees in non-technical 
matters. The UEC nominates members to this committee and works 
with it in seeking solutions to user problems. 

The Fermilab Users Organization and its executive committee 
are patterned on a format first initiated at the Argonne National 
Laboratory when the ZGS was being built. The Berkeley Bevatron, 
the Brookhaven Cosmotron, and (in its early years) the AG8 
enjoyed no such formal organization of users, but from its incep
tion the Argonne facility sought to solicit and develop a new 
community of outside users and found in this organizational 
structure valuable input. Subsequently users organizations have 
evolved at Brookhaven (the High Energy Discussion Group, HEDG) 
and at SLAC (SLAC Users Organization), as well as at Fermilab. 

University faculty members may find a close analogy between 
the Users Executive Committee and the typical academic senate 
executive or advisory committee. Many universities have such 
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elective groups, which serve as advisors to the university execu
tive officers and as sounding boards for faculty opinion. 
Although such groups may have minimal official responsibility and 
power, they can profoundly affect university policy and programs. 
The UEC, like such faculty groups, is effective if the Director 
and his staff are receptive to the Cammi ttee input and if the 
Cammi ttee membership reflects serious, responsible, and intel
ligent consideration of the issues before it. Under such circum
stances the Users Organization and its Executive Committee can 
work very effectively with the Laboratory management for the best 
interests of the Laboratory, its program and its user community. 
Fortunately, this seems to portray accurately the present 
situation. 

FEHMILAB USERS EXECUTIVE COMMITTEE MEMBEHS, 1980-81 

Dr. Charles M. Ankenbrandt, Fermilab 
Dr. George Brandenburg, Harvard 
**Dr. Thomas J. Devlin, Rutgers 
Dr. Henry Frisch, Chicago 
Dr. Konstantin Goulianos, Rockefeller 
Dr. Richard Gustafson, Michigan 
Dr. Sharon Hagopian, Florida State 
*Dr. Lawrence W. Jones, Michigan 
Dr. Vincent Peterson, Hawaii 
Dr. Thomas Romanowski, Ohio State 
Dr. John Rutherfoord, U. of Washington 
Dr. Melvin Schwartz, Stanford 
Dr. Frank Turkot, Fermilab 

* Chairman 
** Secretary 


